
Dear Parents and Carers, 

There is much in the press and on social media about the possible, impending changes to 
lockdown and how they will affect us all. Some of the information is confusing and some of it 
misleading, however we all know that it will affect the way we move forward.  

As the Headteacher of NHLC I have to make the decision about when to re-open the school and 
how to ensure the well-being of both staff and pupils – and I have to be honest and say it has 
caused me some sleepless nights, as I want to do the right thing by all of you, but also as a wife 
and mother, the right thing by my own family.  

Then I read this article – it is written by a very good friend of mine, Vic Goddard, who is the 
Headteacher at Passmores in London (the school used for the TV show Educating Essex). He 
has put into words how many of us are feeling at this time and I thought I would share parts of 
the article with you as they ring so true.  

“The kite flying has begun ahead of the much vaunted announcement from our Prime Minister on 
Sunday. ‘Leaks‘ are a useful tool if you want to remain popular rather than correct. So let’s get a 
couple of things clear amongst the noise. 

We want schools to reopen and to have our young people back in so we can do what we are 
paid for and love doing as soon as it is right to do so. 

For probably the first time in my life I am anxious about the responsibility I will have, along with 
1000s of others, over the next few weeks. It is probably no surprise that I have never been shy 
when asked to offer an opinion or make a decision. I wouldn’t have pursued becoming a 
headteacher otherwise.  

When the media talks about workplace guidance for keeping safe and in the next article talks 
about how much more quickly we need to open schools they seem to forget that schools are also 
workplaces. The staff that will be needed to be able to open schools are also parents, partners, 
sons/daughters etc and will have many other people to support and interact with. 

The much deserved praise being given to our health professionals is quite right and long 
overdue. I have always been in awe of doctors that make life and death decisions as part of their 
everyday role and been delighted that, although important, mine are not at that level. Doctors 
receive years of training and use their extensive knowledge of decades of theory to help them. 
Despite of that they occasionally will still get a decision wrong. 

Over the next few weeks we, as school leaders, will be asked to make decisions that are, for 
once, about life and death. 



So if, urged on by the government and, the potentially convenient, sudden change of mind about 
the need to socially distance, we make the decision to open up let’s play out some highly 
possible scenarios: 

So within two weeks I have my first batch of staff off with Covid-19. Only 3 or 4 but they’ve been 
clear all these weeks of lockdown and now they have it. Two weeks after that we have our first 
member of staff die. 

Or 

A member of staff has to support their 86 year old mum. After weeks of lockdown there has been 
no problems. Now mum is coughing and feeling unwell. She’s tested and has got Covid-19. Our 
member of staff is tested too. It seems they haven’t got it now but they had it at some point 
before. The next day mum dies. 

Sadly, this is very, very likely to happen. If we are lucky enough to avoid it, it will happen 
somewhere in the community. So what do the headteacher/trustees/governors think about their 
decision now? What do the families grieving think about it too? 

I am not embarrassed to say that I am not able to make a decision about it at the moment and 
I’m becoming more and more anxious. I need the government to stop trotting out the ‘we’ll be 
guided by science’ line and actually share that science directly with us. 

A government minister sitting in an office is not the only one that needs to be convinced they are 
making the right decision about reopening schools. We will not let anyone else make a decision 
over whether or not it is safe for our school community to come back together as no one else will 
need to live with the consequences first hand. 

They are not going to be the one looking a member of staff in the eye and answering the 
question of ‘how safe am I really?’ and ‘how safe are my family?‘ In the same way they are not 
going to be the one standing dressed in black next to that person’s friends and family. 

Although I haven’t discussed the children we serve, everything I’ve said goes for them and their 
families too.  

To get school leaders on-side (not the first time I’ve written this point) they need to trust us with 
the science and the evidence. Not a select group of heads working for certain academy groups. 
Not our teacher associations. It has to be us, all of us. I wouldn’t want any other school leader to 
make a decision based on my opinion. I am, quite rightly, irrelevant to their communities and vice 
versa. I hope we stand strong in our decisions and can support each other. There may well be 
differences based on context and it would be a shame if that then became the cue to point at 
them on social media and say ‘they got it wrong’. It is vital that the sector doesn’t beat itself up 
(there are plenty of others doing that) because I think we are going to really need each other over 
the next few months.” 



So why am I sharing this with you at this time? I just want to make sure you are in the loop and 
can bear with us and continue to support us as a school as we work through the best options for 
all members of our school community. We want to make sure we get it right, from the beginning 
and can continue to be safe and look after all members of the NHLC community.  

Continue to keep yourselves and your families safe! 

Best wishes 

Tania 

 

Tania Craig 
Executive Head Teacher 
New Horizons Learning Centre 


